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Profiled Route Applicant Evidence Sheet

Construction Site Manager 
	Name of Applicant  click to enter
Job Title       click to enter
Employer       click to enter
Current CSCS Registration Number  click to enter     


Do you have a valid SSSTS  FORMCHECKBOX 
 SMSTS  FORMCHECKBOX 
 IOSH Managing Safely  FORMCHECKBOX 

Other       click to enter
Please ensure you have submitted your certificate with the submission to avoid the application being returned.
Does the applicant primarily work in Contracting  CHOOSE ONE ONLY.
The chosen option will be printed on the reverse of the CSCS card. Residential 



The Person named above is required to complete all sections of this form to apply for a CSCS card through the Profiled Route.
	
	
	Develop and Maintain Good Working Relationships

	A1
	Give an example of how you have developed, maintained and encouraged working relationships which promote goodwill and trust.
	     click to enter

	A2
	How do you inform relevant people about work activities in an appropriate level of detail and with an appropriate degree of urgency?
	     click to enter

	A3
	Describe how you offer advice and help to relevant people about work activities and encourage questions, requests for clarification and comments.
	     click to enter


	
	
	Allocate Work and Check People’s Performance

	B1
	How do you allocate work to team members, taking account of their current circumstances, and brief them on the standards expected?
	     click to enter

	B2
	Provide examples of when you have identified unacceptable or poor performance, discussing the cause(s) and agreeing ways of improving performance with team members.
	     click to enter


	
	
	Enable Learning Opportunities

	C1
	Give an example of when you have worked with the team to identify and prioritise learning needs and have identified and obtained information on a range of possible learning activities.
	     click to enter

	C2
	What methods do you use to evaluate the learning activities undertaken with team members to ensure the desired outcomes have been achieved?
	     click to enter


	
	
	Contribute to the Identification of a Work Team

	D1
	Show how you have negotiated and agreed proposals which are likely to produce an effective team.
	     click to enter

	D2
	Provide an example of where you have followed the rules and formalities for obtaining people and services.
	     click to enter

	
	
	Establish, Implement and Maintain Systems for Managing Health, Safety and Welfare

	E1
	Explain how you ensure health, safety and welfare equipment and resources are available and sufficient to meet current legislation.
	     click to enter

	E2
	What methods are in place to monitor health, safety and welfare systems regularly for compliance with current legislation?
	     click to enter


	
	
	Establish, Control and Monitor Environmental Factors and Sustainability

	F1
	How do you encourage a culture of environmental awareness and support for sustainability in the workforce?
	     click to enter

	F2
	Describe how you would delegate duties for environmental management and monitoring sustainable work methods.
	     click to enter


	
	
	Evaluate and Select Work Methods

	G1
	How do you ensure method statements are accurate, clear and concise and acceptable to all the people involved?
	     click to enter

	G2
	Illustrate how you recommend and promote the selected work method/s.
	     click to enter


	
	
	Plan the Preparation of the Site for the Project

	H1
	Provide an example of when you gave accurate details about the proposed work to the utility and emergency services?
	     click to enter

	H2
	What methods do you use to plan the site layout for operational purposes and pass information about the plans to the people on the site?
	     click to enter


	
	
	Monitor Project Activities

	I1
	What methods do you use to ensure agreed facilities (attendance) are available for subcontractors in accordance with project and contractual agreements?
	     click to enter

	I2
	Explain how you plan and obtain sufficient resources of the appropriate type to meet the project requirements and timescales.
	     click to enter

	I3
	Give an example of when you have organised and controlled the site and resources so that conditions were safe, the site was tidy and created a favourable image of the organisation and the project.
	     click to enter


	
	
	Ensure that Work Activities and Resources Meet Project Work Requirements 

	J1
	Describe how you would evaluate alternative methods, resources and systems  to select the best solution to meet project requirements.
	     click to enter

	J2
	Give an example of when you have determined how long each activity will take, identified activities which influenced each other, and sequenced them logically and realistically so that they made the best use of the resources available.
	     click to enter

	J3
	Explain how you identify alterations to the works programmes and schedules to ensure they will meet changed circumstances.
	     click to enter


	
	
	Identify, Allocate and Plan the Deployment and Use of Plant, Equipment and Machinery

	K1
	Describe how you implement systems to update the deployment and allocation of plant, equipment or machinery and operators as the project progresses or changes occur.
	     click to enter

	K2
	How do you ensure that plant, equipment or machinery operations are planned, appropriately supervised and conducted in accordance with current legislation?
	     click to enter


	
	
	Organize, Control and Monitor Supplies of Materials

	L1
	How have you completed contract negotiations and meetings with suppliers and users so that goodwill and trust is maintained and agreed supply requirements are ensured.
	     click to enter

	L2
	What systems have you put in place to identify changes likely to result in over or under supply and modify the delivery schedule to minimize disruption to the programme?
	     click to enter


	
	
	Establish and Monitor Communication Systems and Organizational Procedures

	M1
	How have you established systems and procedures, which are compatible with those used by the client, customer or their representative and the supply chain?
	     click to enter

	M2
	Explain how you would prepare for and manage meetings to meet objectives, and illustrate how you intend to complete actions following meetings to achieve objectives
	     click to enter


	
	
	Control Project Progress against Agreed Quality Standards

	N1
	How do you identify work which fails to meet the requirements and specified quality standards and implement corrective action?
	     click to enter

	N2
	Give an example of when you have informed decision–makers about significant variations of quality standards and recommended solutions and actions.
	     click to enter


	
	
	Establish Dimensional Control Criteria

	O1
	Describe how you correlate and interpret information on project work, which is relevant to dimensional control.
	     click to enter

	O2
	What systems do you use for recording any dimensional control information, which may be of later use, and store it securely?
	     click to enter


	
	
	Control Project Progress against Agreed Programmes

	P1
	Describe a time when you have investigated the circumstances of any deviations thoroughly and agreed and implemented appropriate corrective action.
	     click to enter

	P2
	Give an example of when you have informed relevant people about changes to the operational programme/resource needs and suggested the decisions and actions that need to be taken to maintain progress.
	     click to enter


	
	
	Control Project Quantities and Costs

	Q1
	Explain how you implement appropriate quantities and cost control systems, which are able to provide early warning of problems.
	     click to enter

	Q2
	Give an example how you have ensured that variations and trends in quantities and cost data are identified, quantified and costed
	     click to enter


	
	
	Evaluate Feedback Information and Recommend Improvements

	U1
	Describe a time when you have summarised changes and improvements from feedback which have been agreed and promoted for adoption and use.
	     click to enter


	
	
	Manage Your Personal Development

	R1
	How do you define aims and objectives for your personal development?
	     click to enter

	R2
	How do you analyse the  level of your knowledge and performance to identify your development needs?
	     click to enter

	R3
	Explain a time when you undertook  activities to achieve  identified development needs, reviewed and recorded progress and the effectiveness of the activities.
	     click to enter

	R4
	How do you review your personal development aims to revise and update them   to suit changing circumstances?
	     click to enter
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